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Agenda

Project Overview

Engagement and Input

Draft Future Land Use Map & Character Areas

Preliminary Recommendations

Next Steps

Presenter Notes
Presentation Notes
Today we’ll be reviewing the basics of the planning process including the schedule, an overview of engagement activities, draft land use recommendations and other key goals of the plan. 



A Comprehensive Plan is…

• Makes forecasts based on past trends and data
• Covers a 10–20-year time frameLong-range

• Land uses, intensity, design
• Staff, programs and infrastructure investment Guidance

• Documents a community conversationCollaborative

• Lays the groundwork for current and future 
regulations

Policy, not 
regulatory

Presenter Notes
Presentation Notes
A Comprehensive Plan is a long-range planning document that uses past trends, data, and community input to create a 10-20 year guide for its jurisdiction. It will provide guidance for County staff and elected officials. It will help them make decisions on things like staffing, programming, future infrastructure investment, and development decisions. This is policy, not regulatory, meaning it offers recommendations that lay the groundwork for future regulations. It is not a rezoning of the County.Most importantly, a comprehensive plan is collaborative. It documents a community conversation about how YOU want to grow over the next 10-20 years. 



A Comprehensive 
Plan provides 
recommendations 
for land use and 
development in the 
County

Natural & 
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Health



Overview of Schedule 

PHASE 1

PROJECT 
INITIATION & 

ANALYSIS

PHASE 2

VISIONING & PLAN 
DEVELOPMENT

PHASE 3

IMPLEMENTATION 
& ADOPTION

We are here



Engagement Overview

355 

Survey 
Responses

100+
Stakeholder and 
Public Meeting 

attendees 

1651

Website 
views 

Presenter Notes
Presentation Notes
Staff and consultants have facilitated 12 total events, including stakeholder and public meetings. The survey received 355 responses.  Over 100 people attended stakeholder and public meetings. 



Survey 

Top Five Land Use Priorities
• Open-ended question 

Agricultural
Preservation 

Parks and
Recreation 

Open Space 
Conservation  

Affordable
Housing  

Commercial 
Development



PUBLIC INPUT THEMES
What are we hearing from the public?

Protection of 
Agriculture

Transportation 
and Infrastructure

Housing

Growth 
Management

Stormwater
/Flooding 



Future Land Use   

Presenter Notes
Presentation Notes
The future land use map is a key part of the plan. It outlines the desired development pattern for the county over the next 20 years. 



CREATING THE FUTURE LAND USE MAP

Future Land Use 
Recommendations

Public & 
Stakeholder 

Input

Goals

Mapping & 
Land Use 

Suitability

• Purpose
• Key Inputs

• Previous plans and policies
• Land use suitability & 

mapping
• Goals
• Public and Stakeholder 

Input

Presenter Notes
Presentation Notes
Key inputs include previous plans, land use suitability, mapping, goals and public and stakeholder input. 



Land Use Suitability 
Residential 
Suitability 

Commercial
Suitability 

Industrial
Suitability 

Presenter Notes
Presentation Notes
A land use suitability analysis was conducted to determine areas suitable for residential, commercial and industrial development. Environmental and Economic factors were used as inputs. The map on the left shows residential suitability, with green being the most suitable areas. The map in the middle shows commercial suitability. The map on the right shows industrial suitability. 



Present Use Value Properties 
and Voluntary Agricultural 
Districts  

13

244,434
Acres of properties 
enrolled in the Present 
Use Value (PUV) 
Program

9,441
Acres of Voluntary
Agricultural
Districts

Presenter Notes
Presentation Notes
Mapping of farms and natural resources was a key input into the Future Land Use PlanAgriculture is a major part of the County’s character and identity. Agriculture contributes significantly to the county’s economy, its character, and its culture. The map on the right shows properties enrolled in the Present Use Value program for agricultural and timber operations (light green). It also shows Voluntary Agricultural Districts (dark green) 



Draft Future Land Use Map
Highlights
• Directs future residential 

towards areas served by 
infrastructure and utilities or 
where utilities are planned.

• Encourages commercial,  
mixed-use, and economic 
development in key 
locations.

• Provides a transition from 
suburban areas to 
agricultural areas. 

• Guides development 
away from natural 
resources. 

Presenter Notes
Presentation Notes
The draft future land use map includes 8 different character areas, each with a different color. Dark green represents lands that are deemed inappropriate for development due to physical or environmental barriers, high flood risk, properties that are within the 100-year floodplain, significant wetland areas, parks, and lands designated for conservation and open space. Changes from the previous FLU Map on the FLU board: Residential growth areas refined based on utility availability and growth trends. Rural Residential and Agricultural area separated. Rural Residential area now provides a transition between Suburban Residential and Agricultural area. Non-residential areas refined based on existing uses and potential growth. Previous corridor plans added to the FLU map to acknowledge where more detailed recommendations are available.  



Draft Future Land Use Map

Presenter Notes
Presentation Notes
Dark green- lands that are deemed inappropriate for development due to environmental or physical barriers. Uses that are encouraged include conservation easements, passive recreational facilities, forestry, agriculture.Medium green- Lands that are vital to agricultural production 



Draft Future Land Use Map

Presenter Notes
Presentation Notes
The reds and pinks represents commercial and mixed-use areas. The reds are commercial/mixed use located at key locations, this character area encourages medium to large scale retail services, some offices, and a mix of housing types including sfr The blues represent areas where residential, public/institutional, and limited small-scale commercial and service uses are encouraged. The yellows and light greens represent strategic agricultural areas.



Southeast Area
• Anticipated residential growth
• Rural Residential added as 

“transition” between Suburban 
Residential and Agricultural 
area

• Coordination with GUC future 
service areas

• For NC 43 Corridor refer to NC 
43 South Land Use Plan

Presenter Notes
Presentation Notes
The southeast area has experienced a significant amount of growth over the past few years.It is anticipated that growth will continue in this area due to this being a future service area for Greenville Utilities Commission.The Rural Residential has been added to the Future Land Use Map to provide a transition from Suburban Residential to Agricultural areas. 



Planning Topic Areas 
LAND USE & 
DEVELOPMENT

CULTURAL ASSETS & 
AGRICULTURE

HOUSING

ECONOMIC DEVELOPMENT

TRANSPORTATION

NATURAL ENVIRONMENT

PARKS & COMMUNITY 
HEALTH

Presenter Notes
Presentation Notes
The plan is organized by planning topic areas that relate to one of 8 goals. Each goal has recommendations associated with them. 



Key Recommendations 
• Support a development pattern that supports 

defined residential growth areas while protecting 
strategic agricultural lands. 

• Maintain Pitt County’s rural character.
• Update codes to protect aspects of rural character. 
• Encourage conservation subdivisions. 

• Promote and protect Pitt County’s cultural 
resources.

• Consider adopting a historic preservation ordinance. 

Presenter Notes
Presentation Notes
Key recommendations for Land Use and Development & Cultural Assets and Agriculture. In the public survey and at previous public meetings we heard that the community’s residential preference was farmhouse cluster and conservation subdivisions over conventional subdivisions. A historic preservation ordinance would enable the Board of Commissioners to establish commissions to study and recommend designations of local historic districts and landmarks. 



Key Recommendations 
• Continue programs to protect and support 

agriculture
• Encourage enrollment in the Present Use Value (PUV) and 

Voluntary Agricultural District (VAD) programs. 
• Consider an enhanced VAD Program

• Reduce impacts to agriculture
• Encourage the preservation or planting of vegetative 

buffers between new residential development and working 
agricultural lands to reduce impacts to existing farm 
operations. 

Presenter Notes
Presentation Notes
Key recommendations for Housing and Cultural Assets and AgricultureAn enhanced VAD provides additional benefits such as, the farm may receive up to 25% of gross sales from the sale of non-farm products and maintain its zoning exemption as a bona fide farm, landowners may experience fewer unsolicited request from developers due to the 10-year irrevocable conservation agreement…, the conservation agreement automatically renews for 3 years at the end of the initial term unless a landowner provides notice to the county ending the agreement in which the property no longer qualifies for the EVAD program. Agricultural preservation was a top land use priority in the survey and at previous meetings. To reduce the impacts of residential development to agriculture, the plan recommends preserving existing buffers or planting buffers between new residential development and working agricultural lands. 



Key Recommendations 
• Consider allowances for different housing types in key areas.

• Adopt policies that allow for a mix of lot sizes and/or housing types 
(including small-scale attached types) in areas that are appropriate 
(i.e., Commercial Crossroads, Commercial and Suburban 
Residential).

• Coordinate with municipalities to determine needs and 
support new affordable and workforce housing initiatives. 

• Promote commercial development in key locations to 
provide necessary goods and services to residents, add to 
the tax base, and promote fiscal resiliency.

• Promote the development of prime industrial lands. 

Presenter Notes
Presentation Notes
Key recommendations for housing and economic development 



Key Recommendations 
• Prioritize intersection improvements.
• Enhance roadway connectivity in growing 

areas to reduce traffic on major roads. 
• Consider bus service enhancements to 

towns.
• Plan for future greenways and trails. 

Presenter Notes
Presentation Notes
Key recommendations transportation 



Key Recommendations 
• Update Pitt County’s Comprehensive 

Recreation and Park Master Plan. 
• Increase funding for parks. 
• Protect water quality and address 

stormwater runoff.
• Develop the Tar River as a recreational 

resource to include boat launches, fishing, 
trails, and camping sites that are accessible 
to the public. 

• Improve access to healthcare, county 
services and healthy food. 

Presenter Notes
Presentation Notes
Natural Resources/Community Health 



Next Steps 
Short-term
• November/December: Public meetings to 

gather feedback on the plan.
• December: Review and comment on the draft 

plan at www.envisionpittcounty2045.com
• January/February: Planning Board review and 

recommendation.
• February/March: Public hearing at Board of 

Commissioners meeting.

Long-term
• 2023: Plan implementation. 
• Every 5 years: Plan review.
• Every 10 years: Plan update.

https://www.envisionpittcounty2045.com/


For the materials and Draft Plan visit:  
www.envisionpittcounty2045.com

Thank you!! 

http://www.envisionpittcounty2045.com/
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